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Vision & Mission About JMI > Vision & Mission

Jangheung Research Institute for Mushroom Industry,
2030 Management Strategy System

MISSION Contributing to the development of future industries in Jangheung County and
Korea through comprehensive mushroom bio-R&D activities.
VISION 2030 Korea Mushroom Bio R&D Hub
by fostering the mushroom industry in Jangheung
Core values .

&7 Tl olid
professional win-win challenge & sustainable growth
capabilities cooperation innovation,

Strategic Adv;ncement of Diversification of Enhancement of Construction of
io-'smart . e
goals a core business base mushroom-specific development
R R&D infrastructure
production
technology
Strategic ! 2 e 4]
methods Differentiation Change in the Expansion and Establishment of
based on the core structure of R&D strengthening of sustainable
roles of the specialized research industry-academic infrastructure to
Jangheung institutes based on research networks respond to changes
Research Institute the fourth industrial to establish in policy
for Mushroom revolution research environment
Industry governance
S'traiegic 1-1 Basic 2-1 Development 3-1 Establishment 4-1 Commercializa
research on of advanced ofa of technology
tasks fungal production convergence based on
resources technology R&D system basic
and DB based on ICT through research
construction expansion of results
2-2 Researchon :;:I;ed areas
1-2 Support for new bio el 4-2 Creating an
growth of materials o gy efficient R&D
local farms specialized 9 innovation
and for organizational
industries mushroom 3-2 Establishment system
resources of foundation
1-3 Support for If:;;\lusr:‘.l;;lng 4-3 Talent
mushroom 2-3 Development e, P o training to
breeding and of high value- s strengthen
cultivation added T the research
technology agricultural P institute’s
products human
based on 3-3 Exchange of resources
mushrooms technology
and DB
between
mushroom-
related
research
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Establishment of a value system

Contributing to the development of future industries in Jangheung
County and in Korea through comprehensive mushroom bio-R&D
activities

B Role(How) : Comprehensive mushroom bio-R&D: Committed to comprehensive R&D
support activities in various areas based on mushrooms

B Customers(Who) : Jangheung County and Korea: Targeted at all industries in local
government Jangheung County and in Korea that can be developed through the role
of the research institute and its comprehensive mushroom R&D activities.

B Expected Values(What) : Future industry development: Setting the value of future
industry development in Jangheung County and Korea through mushroom R&D
activities

2030 Korea Mushroom Bio R&D Hub by fostering the mushroom industry
in Jangheung

o—— El Business Area (How) : Mushroom-Bio R&D: Setting specific roles through mushroom
R&D business areas

B Service Target (Who) : Jangheung Mushroom Industry: Setting the overall target for
the mushroom industry in Jangheung County

El Future Image (What) : Mushroom bio-R&D hub: Aiming to become a hub of the
mushroom-bio industry

Vision

Professional win-win challenge & sustainable
capabilities cooperation innovation growth

B Professional capabilities : We have know-how through long-term research on
Core-value mushrooms and professional manpower related to mushroom research that has
been carried out over a long period of time

B win-win cooperation : We maintain close relationships with local farmers and
enterprises and strive to revitalize the local economy through the mushroom
industry in Jangheung County.

B Challenge & Innovation: We challenge ourselves for innovative technologies and
research results through industry- academic network infrastructure.

B Sustainable growth : Contributing to the research institute and regional growth
through numerous mushroom-related patents and technologies

Strengthening the function of the research institute

Proposing direction according to the Phase2. Expansion
government's R&D investment plan Ehass1EEnhencemect %

Role1. Role2.
As-is Support for Jangheung County's Regional - national high value-added
special products and contribution to industrialization through research
revitalizing the mushroom industry on local specialty resources

Enhancement
Jangheung Research Institute
dustry

far Mushroom Indu:

= ® JANGHEUNG

Ingredient identification ¥  CcounTy
variety development v Strengthening support to
ivath ushroom Support for achieve the County’s
cultivation technal i ppoi ity
logy Farms bio materials | bio-pharmaceutical strategy
7 fostering local
income support for industry-based farms
{ \ mushroom farmers L
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p i h 4 7 7
. income increase project N fostering biephamaceutical
Bio 1 mushroom e

i big F t Recreation for forest products bio industry Future Innovation
Category i Category
collaboration on Suppunlfurt
- X mushroom farmer commercialization .
porvergence 1 Agriculture support project of fungal bio-health National
agricultural Departrrient ; materials Development
technology Jangheung Research Institute
Technology for Mushroom Industry Institute of Korean
Center Medicine (NIKOM)
Tosbe: Hagronal RD ub Narmdo Mall Institute of Natural
6th agricultural industry-distribution provincial network collaboration
Expected to create synergy effects through support for mushroom farmers in the bio-pharmaceutical fields
R&D direction unified with the government's in Jangheung County,

R&D investment plan

=2 JeollaNamdo

Strategic tasks and idea-based business roadmap to build a self-
sustaining environment

Growth Phase Leap Phase Maturity Phase Repghrgxfh
2021-2024 _ 2024-2026 2027-2030 2030-
{8} Production Base Industry Base [# EducationBase @ Culture Base
1-1, Conducting basic research on fungal resources and DB construction 3-3, Exchanging technalogy and database

between mushroom-related research institutes

1-1-1, Conducting basic research on fungal resources 1-1-2 Industry-academic joint research
and DB construction based on DB platform

1-1-2, Fungal resource DB utilization
consulting project

1-2, Establishing a foundation for fostering
local small and medium-sized enterprises

1-2, Supporting the growth
of local farms and industries

i W0 R T o foliol Rl RV B 1-2-3 Fostering farms using training programs for the future 0. " S o
agricultural industry in response to the Green New Ded agricultural industry in response to the Green New Deal 1-2:4, Supporting cultivation consttsnt training

1-2-5 Supporting analysis of materials and product ingredients

1-2-6 Carrying out projects to
foster regional flagship busine

1-2-7 Estabiishing the County's
Sess own online Market Plus

1-2-8 Establishing the Agricultural 1-2-9 Providing training on
and Food Certification Center agricuttural and food certificatio

1-2-10 Prowiding training on rmushroom 1-2-11 Creating a mushroom
~related jobs at Jangheung Prison experience theme park

1-2-12 Operating Jangheung oak mushroom promotion center

1-3 Supporting mushroom variety and cultivation technology

1-3-1 Carrying out a project to 1-3-3 Providing consulting services for
foster Janghung oak mushroom breeding cultivating new breeds of mushroom seeds
1-3-4 Developing a manual for field testing and cultivation
of oak mushrooms specialized for the southern region 1-3-2 Supplying and seling

1-3-5 Carrying out a project to foster economic new breeds of mushroom seeds
rmushroom crops in the northem region

' Mew projects proposed
1-3-6 Carrying out a project to develop agricultural .
and bio-industrial technology Projects scheduled

2-1 Developing advanced production technology based on ICT

2-1-1 Carrying out a project to develop innovative 2-1-2 Supporting the dissemination of
growth technologies smart forest management smart farm technologies to farmers

2-2 Conducting research on new bio materials specialized
for mushroom resources

2-2-1 Developing applied materials
technology using mushrooms

2-3 Developing high value-added agricultural
products based on mushrooms

2-3-1 Developing industries that
can foster local key industries
2-3-2 Developing new varieties of Cordyceps militaris
and immune-enhancing processed products
3-1 Establishing a convergence R&D system through
regional expansion and technology exchange

3-1-1 Conducting joint

A D reGath 3-1-2 Applying joint patents 3-1-2 Making alliance and exchanges

4-1 Commercializing technologies based
on basic research results

4-1-1 Developing feed linked to i i 2
beef specialty resources 4-1-2 Establishing a processing plant

4-2 Creating an organizational system for efficient R&D innovation

4-3 Cultivating talent to strengthen research institute manpower
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